Bullets for CD Meeting Monday 7 March  2010 (10.30)
1. The Merger:

a. Road shows are planned to inform all about the Merger to occur in early May.
b. Each club has one vote to determine the County vote.  A simple majority is required to take to the meeting in June.  

c. Of the county votes, EWGA and EGU require a 75% majority vote for the merger to go ahead.

d. Both the EGU and EWGA will hold the final vote on the Merger on 29 June.

e. Each club to decide how the vote is established.  It is imperative that each club uses their vote, either for or against.  

f. Each club needs to discuss the Merger.  The points to be discussed are:

g. Does it affect how I play golf  (Answer: no)
· Will it cost me more (Answer: no – possibly reduced rates)
· What are the benefits to me? – to ladies golf?– to the club? (Answer see below)

· Counties do NOT have to merge in the short term – this is EWGA/EGU management only
2. Merger key benefits:

a. One voice with a more modern approach 
b. Reduced duplication, enhanced efficiency and cost savings 
c. Better support for clubs and counties. 
d. Greater ability to compete for the leisure pound 
e. Simpler relationships and communication 
f. More appeal to potential sponsors.  
g. Distinctive media messages
3. Regional Championships:

a. Regional Foursomes: To be held at Burnham Beeches GC, Bucks,  Wed 5 October

b. Australian Spoons:  To be held at Carswell Golf and Country Club, Oxon, Thu 7 Jul 11

c. Ladies Championships:  To be held at Peterborough Milton GC, Northants 12-14 Jul 

d. Girls Championships:  To be held at Coventry GC, Warks, Wed 3 Aug 11

e. Regional Medal Final: To be held at Caversham Heath GC Berks, Sat 9 Apr 

f. County Week:  To be hosted by at Worcester GC 19-24 Jun
g. Entry forms for all these competitions are posted on both the EWGA website and the Midlands Regional websites.  It would be good to see prominent regional involvement.

4. EWGA AGM: To be held on Wednesday 23 Mar 11 at the Motorcycle Museum, B’ham B92 0EJ at 1.30pm.  
a. Following the business of the AGM, a short presentation on the proposed EGU/EWGA merger will be given after which there will be an opportunity for questions and answers.  It is anticipated therefore that the meeting will close at approximately 4.45 pm.
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