Notes for CD Meeting Monday 7 March  2010 (10.30)
1. The Merger:

a. A ‘Roadshow’ to inform you about this event will be held hopefully during April or early May to discuss the Merger; it is important that at least one representative for each club attends this event.

b. The main meeting to vote on the future of the Merger will happen on 29 June when both the EGU and EWGA will meet to hold the final vote.  
c. The voting system:  Each club has one vote.  There are currently 28 clubs in Northants, a simple majority is required to take to the meeting in June.  
d. It is imperative that each club uses their vote, either for or against.  
e. It is up to each club to decide how that vote is established; whether you have a meeting of all Ladies or the Ladies Committee takes the responsibility is a matter of preference.  
f. Your collective votes will create the one vote each county has a national level.  Of the county votes, EWGA and EGU require a 75% majority vote for the merger to go ahead.
g. Each club needs to discuss the Merger – your decision on how this is done 

h. The points to be discussed are:

· Does it affect how I play golf  (Answer: no)
· Will it cost me more (Answer: no – possibly reduced rates)
· What are the benefits to me? – to ladies golf?– to the club? (Answer see below)

· Counties do NOT have to merge in the short term – this is EWGA/EGU management only

2. Merger key benefits will be:

a. One voice with a more modern approach – Few sports now have separate men’s and women’s governing bodies. 
b. Reduced duplication, enhanced efficiency and cost savings – Creating one organisation ensures removal of duplication, enhancing efficiency, cost savings. 
c. Better support for clubs and counties – Services provided to clubs and counties are continuously being reviewed, developed and improved to ensure they are relevant to the ever changing environment. 
d. Greater ability to compete for the leisure pound - The combination of the added scale, improved efficiency and better marketing position, represents an exceptional opportunity for golf to enhance its ability to compete with other leisure pursuits more effectively and deliver value to counties, clubs, and golfers in the future.
e. Simpler relationships and communication - Partners and potential partners, sponsors and potential sponsors, members and potential members are increasingly looking for simplicity in their relationships and communications. 
f. More appeal to potential sponsors – The merger provides for improved marketing opportunities offering potential sponsors access through one organisation to amateur golf. 
g. Distinctive media messages – Potential to improve amateur golf’s media relations and coverage.  
3. The five principles agreed by the EGU and EWGA were: 

a. “A single National Governing Body for amateur golf in England. EWGA would join the EGU under a modified structure. EGU Ltd would be expanded to incorporate the activities and assets of both existing companies with a new management structure reflected in a revised Memorandum and Articles of Association. A trading name, yet to be finalised, would be adopted with the single company being styled "X" is the trading name of EGU Ltd incorporated with the EWGA. 
b. The headquarters would initially be at the National Golf Centre at Woodhall Spa, with EWGA’s offices in Birmingham remaining in operation for use by staff from both organisations until at least the break clause in the current lease contract in October 2012. After this the new board would review the accommodation needs of the organisation. 
c. The board of the single organisation would develop the strategy for the new body. 
d. The EGU/EWGA steering group would consider options regarding the staff organisational structure needed to deliver that strategy. It would appoint where possible from existing members of staff from both organisations. 
e. The new body would have one main board with executive and non-executive directors.  While the final composition and role of this board will be decided by the steering group looking at the structure, voting and governance issues, it would initially have a non-executive gender balance of 6:4 men to women.  The main committees would have at least two men and two women members.”
4. Regional Championships:
Entry forms for all these competitions are posted on both the EWGA website and the Midlands Regional websites.  It would be good to see prominent regional involvement.

a. Regional Foursomes: To be held at Burnham Beeches GC, Bucks,  Wed 5 October

a. Entries to be submitted before 5 Sep 11
b. Australian Spoons:  To be held at Carswell Golf and Country Club, Oxon, Thu 7 Jul 11
a. Entries to be submitted before 6 Jun 11
c. Ladies Championships:  To be held at Peterborough Milton GC, Northants 12-14 Jul 

a. Entries to be submitted before 18 Jun 11
d. Girls Championships:  To be held at Coventry GC, Warks, Wed 3 Aug 11

a. Entries to be submitted before 18 Jul 11
e. Regional Medal Final: To be held at Caversham Heath GC Berks, Sat 9 Apr 

f. County Week:  To be hosted by at Worcester GC 19-24 Jun

5. EWGA AGM: To be held on Wednesday 23 Mar 11 at the Motorcycle Museum, B’ham B92 0EJ at 1.30pm
a. Following the business of the AGM, a short presentation on the proposed EGU/EWGA merger will be given after which there will be an opportunity for questions and answers.  It is anticipated therefore that the meeting will close at approximately 4.45 pm.
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